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Abstract

Change management in public institutions is a complex and challenging process due to their
broad mandates, multiple stakeholders, and the influence of socio-political dynamics. The
Supreme Council of the Cultural Revolution (SCCR) occupies a unique position in the country's
governance system, and in recent years, the necessity of its transformation has been emphasized
by the Supreme Leader. Following the approval of the SCCR's Transformation Resolution in
2022 and its implementation over the past three years, this research seeks to identify the main
axes of change in the SCCR and analyze their status after the implementation of this resolution.
To this end, after reviewing the SCCR's resolutions related to this issue, a qualitative approach
based on semi-structured interviews with experts and qualitative content analysis was
employed. The findings indicate that the transformation of the SCCR can be categorized into
nine main axes: the legal and governance position of SCCR resolutions; the scope of missions
and level of engagement of the SCCR; attention to the full policy cycle; the incorporation of
resolutions into national laws and regulations; the relationship between the SCCR and the
Islamic Parliament of Iran; monitoring the Council's performance; the structural arrangement
of the SCCR secretariat units; the process of setting priorities and agendas; and the relationship
between affiliated councils and the secretariat. An integrated analysis of these axes suggests
that the approval and implementation of the Transformation Resolution have created new
capacities in three dimensions—the SCCR's position and mission; its internal structures and
processes; and its institutional relations—thereby contributing to the goals of enhancing the
efficiency and effectiveness of the SCCR. Nevertheless, further attention is needed to issues
such as the appropriate reflection of SCCR resolutions in laws and regulations; the
organizational alignment of secretariat units and affiliated councils; strengthening
implementation and monitoring mechanisms; and establishing clearer processes for setting
priorities and agendas.
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Extended Abstract
Purpose

This study aims to identify, analyze, and evaluate the main axes of
organizational change in the Supreme Council of the Cultural Revolution
(SCCR), a central institution in Iran's science and cultural policymaking system.
Following the emphasis of the Supreme Leader on the necessity of
comprehensive and proportionate transformation within the SCCR, and the
subsequent approval of the Council's Change Resolution in 2022, the study
assesses the trajectory and outcomes of this transformation after more than three
years of implementation. The research seeks not only to map the key dimensions
of change but also to evaluate their current status and propose corrective and
complementary measures to strengthen the ongoing change process.

Design/methodology/approach

The study adopts a qualitative and descriptive research design. In the first phase,
official SCCR documents related to institutional change—including the Change
Resolution and associated regulations—were systematically reviewed. In the
second phase, empirical data were collected through semi-structured interviews
with 16 key informants, including permanent members of the SCCR,
representatives of relevant governmental institutions (such as the Islamic
Consultative Assembly, the Ministry of Science, Research and Technology, and
the Ministry of Culture and Islamic Guidance), as well as senior managers and
experts from the SCCR Secretariat. Data were analyzed using qualitative content
analysis based on a three-stage process of coding, conceptualization, and
interpretive analysis. To enhance research validity, strategies such as prolonged
engagement with the data and peer review were employed.

Findings

The qualitative analysis generated approximately 300 initial codes, which were
refined into 30 core categories and ultimately consolidated into nine unifying
axes of change: (1) the legal and governance status of SCCR resolutions within
the national system, (2) the scope of the Council's mission and level of
involvement, (3) attention to the full policy cycle, (4) incorporation of
resolutions into laws and regulations, (5) the relationship between the SCCR and
the Islamic Consultative Assembly, (6) mechanisms for monitoring the
Council's performance, (7) the organizational structure of the SCCR Secretariat,
(8) processes of priority-setting and agenda formulation, and (9) the relationship
between affiliated councils and the Secretariat. These axes were further analyzed
across three substantive dimensions—position and mission, internal structures
and processes, and institutional relations—and in relation to two overarching
objectives: improving efficiency and enhancing effectiveness.

Research limitations/implications

As a qualitative case study, the findings are not statistically generalizable. In
addition, access to certain senior decision-makers posed practical limitations.
Nevertheless, the use of triangulated data sources, theoretical saturation, and
rigorous validation procedures supports the analytical credibility of the study.
Future research could apply quantitative methods or comparative designs to test
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and refine the proposed framework, particularly through cross-sectoral or cross-
national comparisons in science and cultural governance.

Practical implications

The study provides SCCR policymakers and managers with a structured
analytical map for monitoring and evaluating institutional change. It helps
identify priority axes requiring greater attention and investment, clarifies areas
of ambiguity in existing resolutions and regulations, and offers a conceptual
foundation for strengthening the Secretariat's role in guiding and
institutionalizing change. These insights can support more targeted interventions
and more coherent implementation of reform measures.

Social implications

Effective implementation of change within the SCCR has significant macro-
level and social consequences. Clarifying institutional roles and strengthening
coordination can enhance coherence within Iran's governance system and
improve policymaking outcomes in science and culture. Strengthening
accountability and monitoring mechanisms can also contribute to increased
public trust in high-level governing institutions. Moreover, the SCCR's change
experience may serve as a model for institutional reform and innovation in other
public organizations.

Originality/value

This study represents the first comprehensive and focused examination of
organizational change in the SCCR as an independent, macro-level
phenomenon. Unlike prior research that has addressed legal or functional aspects
in isolation, this study integrates analysis of change axes before and after the
Change Resolution and evaluates them across multiple dimensions of
institutional transformation. Its originality also lies in combining perspectives
from three key stakeholder groups—Council members, related governmental
institutions, and the Secretariat—to present a multidimensional and in-depth
understanding of change management in one of Iran's most influential
policymaking bodies.
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