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Abstract

Historical trends of the student movement in Iran demonstrate its consistent and
significant role in political development. However, the dynamic nature of the environment
and the presence of multiple uncertainties have rendered the future prospects of this
influence ambiguous. Given the fundamental role of driving forces in shaping the future,
identifying key strategic drivers—those with higher importance and uncertainty relative
to other factors—provides a framework for envisioning scenarios and formulating
strategies to maximize the potential of the student movement. This exploratory study aims
to identify the key drivers influencing the impact of the student movement on Iran's
political development by the horizon of 1410 and to analyze the relationships among
them, thereby providing a basis for strategic recommendations. Data were collected and
analyzed using a combination of library research, questionnaires, expert interviews,
structural analysis, and the MICMAC software. The findings indicate that, among the ten
drivers identified, six are considered particularly key in shaping the future impact of the
student movement on Iran's political development. These include the influence of media,
cyberspace, and social networks, which affect how information circulates and how
students engage with political discourse; political developments within the country,
reflecting shifts in governance, institutional stability, and policy priorities; changes in
policies and governance practices, which determine the frameworks within which student
activism can operate; transformations resulting from emerging technologies in society and
universities, which create new opportunities and challenges for mobilization and
knowledge dissemination; cultural and social developments, encompassing evolving
norms, values, and societal expectations; and finally, generational changes among
students, which shape attitudes, priorities, and capacities for political participation.
Collectively, these six drivers represent the critical forces that will most strongly influence
the trajectory and effectiveness of the student movement in the coming decade.
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Extended Abstract

Purpose

Political development is a key concept in political science and governance,
attracting attention from policymakers and political actors alike. Among the
many forces influencing this process, student movements have historically
played a pivotal role in Iran, contributing significantly during major
historical events such as the Constitutional Revolution, the nationalization
of the oil industry, the Islamic Revolution, and the post-revolutionary era.
Despite this background, the future influence of student movements remains
uncertain due to their fluctuations and the rapid, complex, and ambiguous
changes in the global environment. Recognizing these dynamics and
adopting a 5-10 year strategic planning horizon, this study aims to identify
the key drivers that will affect the influence of student movements on
political development in Iran by the year 1410 (2031). Strategic
recommendations are provided to help stakeholders harness the movement's
potential effectively.

Design/methodology/approach

This exploratory and analytical study, applied in nature and grounded in
futures studies, combines qualitative and quantitative methods. It uses
structural analysis and the MICMAC software to examine interrelations
among influencing factors. The initial stages involved reviewing key
documents and literature to define concepts and relationships. Surveys—
validated by ten experts in futures studies, political science, sociology, and
student activism—were distributed among students. Following content
analysis and refinement, inputs were provided to twenty experts to score
factor interrelations, forming the basis for MICMAC analysis and the
identification of key drivers.

Findings

Based on the research findings, ten key actors and factors were identified
among dozens influencing the future impact of the student movement on
political development. From these, ten primary drivers were extracted, six
classified as core (key) drivers and four as risk drivers. Strategic
recommendations were proposed based on the core drivers. The findings
indicate that these drivers have various influences on one another. The key
drivers exert the greatest impact on the future trajectory of the student
movement, playing a crucial role in political development strategies for the
Islamic Republic of Iran. Structural analysis shows that a specific
combination of these factors could either enhance the positive role of the
student movement in political development or lead to stagnation and
passivity.

Research limitations

Given the non-linear nature of social and political developments, predicting
the future involves inherent uncertainty. Limitations included access to
experts and respondents with sufficient familiarity with futures studies
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methodologies. Future research could utilize various foresight methods,
such as roadmapping, scenario writing, and other techniques, to propose
ideas for building a desirable future.

Practical implications

This study suggests that further research should focus on different future
scenarios, strengthening policy studies in this field. Additionally, the
complex interactions among drivers require dynamic and interdisciplinary
analyses. Research on political development should further explore Islamic-
Iranian models. This research also clarifies the university's role in producing
social capital and civic activism, highlighting the importance of exploring
emerging technologies and generational issues.

Social implications

Identifying key drivers helps stakeholders recognize future impactful paths
and strategically plan to utilize the potential of the student movement. This
is especially important as political development requires conscious, critical,
and organized participation by students. By analyzing the interactions
among these drivers, strategies can be devised for effective use of the student
movement's capacity, such as

+«+ Enhancing the media presence of the student movement

« Involving student activists in decision-making processes

«» Deepening the intellectual foundations for greater influence
These strategies are vital for cultural, political, and social policymaking.

Originality/value

This research is pioneering in its approach to futures studies applied to the
student movement, which had not been previously explored. Previous
studies focused on historical or descriptive analyses, while this study utilizes
structural analysis and foresight tools to provide a systematic,
interdisciplinary, and practical approach. By combining qualitative expert
data with quantitative software analysis, the study offers a realistic and
reliable future vision. This research is valuable to policymakers in higher
education, youth organizations, cultural planners, and student associations.
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1. Matrix of Cross Impact Multiplications Applied to Classification (MICMAC)
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