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Abstract

In recent decades, energy trade has become a key element of foreign policy
for major international players. Countries such as China, India, and the
European Union remain heavily reliant on external energy sources. The
conflict in Ukraine and rising tensions between Europe and Russia have
prompted European nations to decrease their dependence on Moscow,
resulting in a significant reduction in Russia's energy exports. In response,
Russia has sought new markets for its energy resources. Iran, due to its
strategic geographic location, is seen as a potential partner capable of
absorbing some of Russia's surplus gas supplies. This analysis examines the
prospects of importing Russian gas through political and economic
perspectives, emphasizing how such imports could bolster Iran's regional
influence. The findings indicate that resuming exports to Europe is unlikely,
while large-scale exports to China are also improbable in the medium term
because Beijing is hesitant to increase its dependence on Russia.
Conversely, exporting gas to Iran appears feasible, especially if Iran re-
exports the imported volumes to neighboring countries. This approach could
create asymmetric interdependence in lIran's favor, support its goal of
becoming a regional energy hub, and improve resilience against sanctions.
The study employs scenario planning, a futures studies method, to explore
potential future developments. Data sources include primary documents,
library resources, and online materials.
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Extended Abstract
Purpose

This paper examines the potential for Iran to import Russian natural gas
as a means of enhancing its political and economic power at the regional
level. Following the Ukraine crisis and the resulting decline in Russian
gas exports to Europe, Iran represents a strategically positioned market
for absorbing part of Russia’s surplus gas. The study investigates how
such imports could be utilized to maximize Iran’s leverage in regional
energy diplomacy while mitigating the risks of dependency, considering
historical patterns of energy weaponization by Russia and other global
pOWers.

Design/methodology/approach

The study employs a futures studies approach based on scenario
planning. It integrates political, economic, and geopolitical analysis to
examine the implications of Russian gas imports for Iran. The research
considers three scenarios: (1) imports fail to materialize; (2) limited
domestic consumption of imported gas; and (3) large-scale export of
imported gas to regional countries. Theoretical insights are drawn from
the concept of interdependence and weaponized interdependence,
highlighting how asymmetric trade relations generate political leverage.
Factors such as alternative Russian markets, price differentials, end-use
of imported gas, domestic demand, and environmental and legal
constraints are analyzed to determine optimal strategies.

Findings

The analysis identifies that domestic consumption of imported Russian
gas could create asymmetric dependence in Russia’s favor, undermining
Iran’s political influence. Conversely, exporting the entirety of imported
gas to neighboring states—through countries such as Irag and Pakistan—
could establish asymmetric dependence in Iran’s favor, strengthen
regional ties, and expand Iran’s role within the so-called resistance axis.
Strategic recommendations include demand-side optimization, limiting
domestic gas-intensive industries, prioritizing exports over low value-
added processing, and ensuring robust legal and financial frameworks
for contracts. Implementing these measures could position Iran as a
regional energy hub and enhance its resilience against sanctions.

Research limitations/implications

The study is scenario-based and relies on qualitative, documentary, and
strategic analysis. Empirical verification of Russian export capacity,
Iranian domestic infrastructure, and international market responses
remains a limitation. Future research could incorporate quantitative
modeling, econometric simulations, and stakeholder interviews to
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validate the scenarios and explore financial, technical, and
environmental feasibility in greater depth.

Practical implications

The paper provides actionable guidance for policymakers in energy
diplomacy and national security planning. Recommendations include
long-term pipeline contracts, sanctions-resistant financial mechanisms,
transit route optimization, pricing strategies, joint pipeline financing, and
regulatory compliance to ensure economic profitability and political
leverage.

Social implications

Export-oriented strategies for imported gas could generate foreign
exchange revenues, enhance regional cooperation, and reduce domestic
energy imbalances, indirectly supporting economic development and
energy security. Avoiding domestic overconsumption also mitigates
potential environmental and social pressures arising from energy-
intensive industries.

Originality/value

This study contributes to the literature by combining energy diplomacy,
geopolitical analysis, and futures studies to develop concrete scenarios
for gas imports in a sanctions-constrained environment. It offers a novel
framework for understanding how energy trade can be transformed into
a tool of political leverage and regional influence, specifically in the
context of Iran-Russia relations following the Ukraine crisis.
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