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Abstract

This study presents a human resource development (HRD) model
based on soft governance principles, utilizing grounded theory
methodology. Key drivers include human-centered approaches,
conflict reduction, cultural diversity, and productivity enhancement.
Influencing factors encompass leadership style, organizational
culture, employee traits, and the economic-political context.
Intervening elements involve technological progress, managerial
commitment or resistance, organizational structure, and social
networks. Core strategies focus on increasing employee participation,
soft skills training, continuous feedback, and transparent, informal
communication. Outcomes of the model include improved
organizational belonging, higher job satisfaction, reduced turnover,
fewer conflicts, and increased innovation. Overall, the model
highlights soft governance as an effective approach for HRD,
supporting organizational sustainability, adaptability, and long-term
performance.
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Extended Abstract
Purpose

This study aims to design a comprehensive model for human resource
development (HRD) based on soft governance within the cultural, economic,
and organizational context of Iran. In today's world, where organizations face
environmental complexities, technological transformations, and widespread
social pressures, human resources are recognized as a strategic asset and the
most crucial factor in creating competitive advantage. Traditional human
resource management, which relies on direct control, rigid rules, and
hierarchical relationships, is no longer sufficient to meet the needs of
organizations and employees and may even hinder innovation, job satisfaction,
and the sustainability of human resources. Consequently, there is a growing need
to focus on soft governance—an approach that emphasizes trust, participation,
transparency, and the use of indirect tools to manage people. This research seeks
to answer a fundamental question: What are the components, strategies, and
outcomes of a human resource development model based on soft governance,
and how can it be effectively implemented in practice?

Design/Methodology/Approach

This is an applied-developmental qualitative study conducted within an
interpretive paradigm. The primary approach employed is grounded theory, as
articulated by Strauss and Corbin, which allows for the discovery of concepts
and their interrelationships directly from field data. Data were collected through
semi-structured interviews with 16 human resource experts, including senior HR
managers, university professors, and organizational consultants, selected
through theoretical sampling. Interviews lasted between 35 and 65 minutes and
continued until theoretical saturation was reached. The data were analyzed using
three stages of coding: open, axial, and selective. To enhance research
credibility, techniques such as participant review, comparison of coding among
researchers, and prolonged engagement in the field were employed. This
combination ensured that the study's findings are both theoretically rich and
practically applicable.

Findings

The study resulted in a model consisting of five main categories: causal factors,
the core phenomenon, strategies, intervening factors, and contextual factors.
Causal factors: Four key elements were identified:

% A human-centered view of employees as the organization's main asset
» The necessity of enhancing productivity

The need to reduce organizational conflicts

» The importance of considering cultural differences.

These factors serve as the driving forces toward soft governance.

Core phenomenon: The central phenomenon is human resource development
based on soft governance, emphasizing employee empowerment, mutual trust,
and the creation of a participatory environment. This phenomenon forms the
heart of the model..

Strategies: The model proposes actionable measures, including:
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Strengthening employee participation in decision-making through
councils and advisory committees
Training soft skills such as emotional intelligence, communication, and
conflict resolution
Designing and implementing regular feedback systems using digital tools
and online platforms

¢ Fostering transparent and informal communication between managers

and employees.

Intervening factors: Four categories were identified:

¢+ The role of modern technologies (e.g., HR management systems and
organizational social networks)

% Managers' commitment or resistance to change

% The flexibility of formal organizational structures

++ Informal social networks within the organization

These factors may facilitate or constrain the implementation of soft governance..
Contextual factors: Leadership styles, prevailing organizational culture,
employees' individual and professional characteristics, and broader economic
and political conditions influence the emergence and implementation of the
model.

The outcomes of implementing the model are categorized at both individual and
organizational levels:

« Individual level: Higher job satisfaction, organizational commitment,
intrinsic motivation, and stronger intention to remain with the
organization

% Organizational level: Reduced employee turnover, lower destructive
conflicts, increased innovation, improved productivity, and sustainable
human resources

X3
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Limitations/Research Implications

This study faces several limitations. First, the qualitative nature of the research
and the limited number of experts interviewed restrict the generalizability of the
findings. Second, focusing on the Iranian context may limit direct applicability
in other countries. Third, the cross-sectional design prevents assessment of the
long-term impacts of the model. Nonetheless, this research provides a valuable
foundation for future studies. Subsequent research could test the proposed model
on a larger scale using quantitative surveys. Comparative studies across
industries or countries could also help evaluate the model's global applicability.

Practical Implications

The findings offer significant practical value. HR managers can apply the
proposed model to implement concrete measures for improving organizational
outcomes. For example, specialized training programs in soft skills can enhance
employees' abilities in relationship management, conflict resolution, and
constructive interaction. Additionally, leveraging modern technologies to
establish digital feedback systems and direct communication channels with
managers can increase transparency and trust. Redesigning administrative
processes to reduce bureaucracy and promote greater employee participation in
decision-making is another practical application of the model. Overall, the study
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provides a roadmap for organizations seeking to enhance effectiveness,
innovation, and HR sustainability.

Social Implications

The implementation of soft governance extends beyond organizational
outcomes and generates broader social benefits. Creating fairer and more
participatory workplaces can strengthen social capital, public trust, and social
cohesion. Employees who perceive justice and respect are more likely to engage
in active civic and social participation. Furthermore, reducing organizational
conflicts can decrease work-related and family stress, positively affecting
overall social well-being. The study's findings can also inspire national HR
policymakers to develop strategies grounded in soft governance that promote
sustainable human development.

Originality/Value

The originality of this research lies in integrating two relatively independent
fields: soft governance and human resource development. Few studies in Iran
have comprehensively linked these domains and proposed an operational model.
The innovation of the study is that, beyond conceptual analysis, it employs
grounded theory and expert insights to develop a locally relevant and practical
model suitable for Iranian organizations. The study offers value to managers,
policymakers, and researchers by providing a novel approach to HR
development that can inform organizational and national decision-making.
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